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Additional 
DEI 
Programming 
for 2022 
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Personnel Programs 
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DEI Toolkit Goal & Objectives 
Goal from GM: 
Develop tools to assess areas of underrepresentation and assemble 


corresponding tactics for leaders and departments to foster and increase 
diversity and inclusion. 


Objectives: 


‘© Build a dashboard tool to assess diversity representation by departments, 
including areas of underrepresentation 


‘© Provide tactics for department leaders and managers to attract, hire, retain, 
and develop diverse and inclusive teams 


‘© Provide department leaders support and tools to develop DEI 
‘competencies and KPIs, 


DEI Toolkit Program 
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Timeline for DEI Toolkit 1.0 - 2.0 - 3.0 








DEI Toolkit Strategic Approach 


Expand Reach 
‘Target 15-10-35 Largest Departments 


Uperade Toolkit Components 
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Elevate Adoption Expectations 
BD Departments to Mandaterily Adop 
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6-Month Technical Assistance Pilots Milestones 
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Workforce Demographics Dashboard 
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Workforce Overview 


‘rag beer 

ranbe pecay ofeneoees 
‘ty sd gene! eee 
Mftalonstrontvio Prat 


‘Age & Tenure 

© rary ety andere 

= Bitanton of Agena Tere by 
tity gente 


@©® 
@® 


Gender & Ethnicity 
Stes th gn tie by Ei 





Change ney gente erento 
forena 4ob category by icon 
‘est Depatinent . 


T 








Workforce Overview for Agency 





MBTA DIVERSITY OVERVIEW (AS OF 11/6/2021) 














Drecrrneew DIVERSITY: TOP 5 DEPARTMENTS (AS OF 11/6/2021) 
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DIVERSITY: TOP 5 DEPARTMENTS (AS OF 11 
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